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CAPITAL PROGRAMJVIE PROPOSED INCLUSION OF NEW SCHEME 3:: '

JU ST IFICATION STATEMEN T

1.  Scheme: Carelme Equlpment

2. Service: Careline / Community Services

3.  Officer Responsible for Scheme: Alayne Boyden

4,  Capital Cost;

Land

Contract Costs

Fees

Furniture and equipment 20,000
Other (specify) -

Total Gross Capital Cost - 20,000

Less
Grants and contributions

Estimated Net Capital Cost £20,000

5.  Revenue effects in a full year (excluding Capital financing costs):

£

Staffing
Other costs (specify) -

Less

Revenue income

Estimated annual revenue effect in a full year £

6. Staffing Requirements (full-time equivalent):

No. - Grade

7. Other Schemes Associated with this scheme;

(Narrative justification statement in support of this proposed scheme attached.)

Completed by  Alayne Boyden Date 28.10.2008

kdobbitaccy/fustivep




 JUSTIFICATIONREPORT

(a)

Identification of need:

Careline

This service is based on the provision of a piece of Community Alarm equipment
rented to individuals in their own homes.

There has been a steady growth in the number of alarms installed in individual homes
accounting for a growth of 50 — 100 units being required each year.

The service has been running for around 20 years. The equipment has a sheif life of 5
to 7 years and with new improved technology being introduced all the time the
equipment needs to be upgraded to ensure the service remains reliable and up to
date. The on going upgrade programme accounts for at least 100 units a year.

In addition there is a programme of installing individual Careline units in “grouped”
Council accommodation that up to now has had “hard-wired” equipment. This project
will account for around 500 units in total.

At a cost of between £95 and £110 per unit there is a need for an on going annual
investment.

This bid is in addition to the current capital allowance and is judged to be needed in
order to provide sufficient units to complete the “hard-wired” project in this financial
year leaving next year's allocation to catch up with an additional programme of
upgrades of units that are becoming obsolete and may soon not comply with new
digital technology standards.

By completing the “hard-wired” project this financial year there is also scope to achieve

" earlier savings on the maintenance contract for the hard-wired equipment that will be

decommissioned.

£20,000 would purchase approximately 210 units.

(®)

Progress to date including position regarding Planning Permission

In 2008-09 some of the programme of moving “hard-wired” to individual units has
started, but this has eaten into the regular stock of Careline units.

(c)

Demonstrate how this scheme would achieve the Corporate Strategy objectives:

By providing community alarm equipment we are helping older or disabled people to
remain independently and safely in their own homes, fulfilling the Council’s priority of
improving the quality of life for all, particularly the more vulnerable within our society.

(@

Any constraints ean implementation:

kdabbifaccy/justivep




CAPITAL PROGRAMME PROPOSED INCLUSION OF NEW SCHEME

JUSTIFICATION STATEMENT

1. Scheme:
Client Rolling Programme — Sports Centres

2. Service:
Community Services - Leisure

3.  Officer Responsible for Scheme:
Kelvin Mills

4.  Capital Cost:

Land
Contract Costs
Fees

Furniture and equipment
Other (specify) - £30,000

Total Gross Capital Cost

Less

Grants and contributions

Estimated Net Capital Cost £30,000

5. Revenue effects in a full year {excluding Capital financing costs);

£
Staffing
Other costs (specify) - |
N/A

Less

Revenue income

Estimated annual revenue effect in a full year £

6.  Staffing Requirements (full-time equivalent);

No. Grade
N/A

7. Other Schemes Associated with this scheme:

Herons Rolling Programme

(Narrative justification statement in support of this proposed scheme attached.)

Completed by  Kelvin Mills Date 16/1/09

- kdobbilaccy/fustirep




(@)

Identification of need:

Current Situation —

Client Rolling programme £70,000 for Farnham, Cranleigh, Godalming & The Edge
Herons Rolling programme £30,000 for Herons Leisure Centre

Reasons for Need -

1) Serco removed from Cranleigh Leisure Centre and the management contract taken over
by DC Leisure on the 1% April. This transfer resulted in the carry over of a full
dilapidation report, clearly identifying responsibility. The majority of which falling to
WBC. This was unaccounted for at the start of the financial year, placing undue pressure
on an already streamlined budget.

2) New management contract started 1% July 2008. As reported in February 2008 this new
arrangement passed greater responsibility to WBC with regard to repairs and
maintenance. Any M&E repairs over £2,000, with minor exceptions, are now the
responsibility of WBC. The February 2008 report stated that greater funds may be
required with £145,000 being requested compared to the £70,000 allocated.

Proposed solutions for consideration -
1) Increase client rolling programme to allow necessary and identified repairs and
mainfenance issues to be resolved. Estimated requirement £30,000.
2) Merge the remainder of the Herons rolling programme in to the client rolling
programme. This will create an increase of £20,000 we would then only require a further
~ sum of £10,000. However, it should be noted that we will not be able to complete the
proposed work on turnstiles or re-tiling of the members change at the Herons if this
decision is taken.

Progress to date including position regarding Planning Permission

N/A

Demonstrate how this scheme would achieve the Corporate Strategy objectives:

The Leisure Strategy is one of the key corporate priorities of the Council and the upkeep and
maintenance of the leisure centres is a key component in achieving this priority.

(d)

Any constraints on implementation:

N/A

kdobbi/accy/justirep




JUSTIFICATION STATEMENT

1.  Scheme: Northbourne Play Area Refurblshment

2.  Service; Environment

3.  Officer Responsible for Scheme: Rob Anderton

4,  Capital Cost:

£

Land
Contract Costs 20,000
Fees 2,000
Furniture and equipment .
Other (specify) -
Total Gross Capital Cost 22,000
Less

Grants and contributions
Estimated Net Capital Cost £22,000

5.  Revenue effects in a full year (excluding Capital financing costs):

£
Staffing _ '
Other costs (specify) -

Less

Revenue income

Estimated annual revenue effect in a full year £0

6.  Staffing Requirements (full-time equivalent):

No. Grade

7. Other Schemes Associated with this scheme:

(Narrative justification statement in support of this proposed scheme attached.)

Completed by Rob Anderton Date 16/1/09

kdobbifaccy/fustirep




(8)

(b)

©

| JUSTIFICATIONREPORT

Identification of need:

Proposals to upgrade the existing play area at Northbourne were first put forward in the autumn
of 2007 and since that time, Kate Douglas (Community Development Worker) has been
working with colleagues throughout the council, and James Butcher Housing Association (who
own the land concerned) to carry out focal consultation, raise funds and develop a scheme for
the site.

£59,000 has now been raised towards this project, and a scheme developed and procured to fit
this budget with the intention of starting work on the ground in January 2009

The money for this project has been brought together from a number of sources, and includes a
contribution of £20,000 from the WBC Capital budget (Recrecational Facilities for Young
People) and a further £5,000 from the Safer Waverley Partnership. The ‘Safer Waverley
Partnership’ money is time-limited funding, and must be spent before the end of the 2008/09
financial year, or it will be lost.

Unfortunately however, it has come to light that the officer who was previously responsible for
managing the ‘Recreational Facilities for Young People’ budget in fact committed the 2008/09
element twice, to two separate projects (this one and the Holloway Hill Recreation Ground
MUGA/ tennis court upgrade).

With the Holloway Hill project now complete, the full £20,000 budget for Recreational
Facilities for Young People for 2008/09 has been rolled into the overall Holloway Hill project
budget and none now remains for Northbourne.

The WBC contribution is a significant element of the overall projected budget for this project,
and it would simply not happen without it,

It is therefore requested that £20k is allocated to this project from slippage/ savings identified in
the 2008/09 capital programme from other projects to enable it to proceed this year, and without
risk of losing partnership funding.

Progress to date including position regarding Planning Permission

All preparatory work has been carried out and consents granted, and work is due to start
imminently.

Demonstrate how this scheme would achieve the Corporate Strategy objectives:
This scheme has the potential to contribute towards the following corporate objectives:

1, Improving Lives: The provision of good quality recreational facilities for young people
throughout the borough contributes to the quality of life of both the young people who
benefit directly, and the local communitics within which they live by providing a
positive outlet for their energies and in some cases potentially diverting them from
engaging in antisocial behaviour.

2. Leisure: Free, quality and targeted recreational facilities for young people provide pood
opportunities participation in sport and recreation.

3. Value for Money: This budget will rpovide the opportunity for the council to maximise




its investment by bringing in external funding through working with local communities
and external funders. Spend is also being directed through local consultation, thus
ensuring that the local community is fully engaged in the process and the end result
reflects local need.

(d) Any consfraints on implementation:

Failure to provide this budget this financial year will result in other partnership funds for the
project being lost, and will essentially prevent the project from proceeding.

kdobbi/acey/justirep
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